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30 June 1958 25X1A

Dear Dan:

This proposal covers the estimated costs of spare parts and fabri-
cated components to be procured and stocked in our plant for the repair
and retrofit of Systems 1 and 3 for Requirement No. Three.

The establishment and field operation of these systems over a
period of time has provided valuable maintenance information which is
reflected in these proposed lists of factory spares. Based upon this ex-
perience, we are recommending fabricating and stocking completed capsule
assemblies for the repair of the System 3 etched circuit boards. This
procedure will permit the more rapid repair and return to the field of
System 3's.

The enclosed exhibits provide the basis for the cost estimate.
Exhibit A covers the System 1 components, and Exhibit B, the System 3
components. We propose, however, to exercise our discretion in the
specific parts and quantities actually purchased, but not to increase the
over-all cost without additional authorization from you.

The estimated cost of Exhibit A, System 1 parts, is $40, 763,
and the estimated cost of Exhibit B, System 3 parts, is $59,301. The
total estimated cost of both lists is $100, 064, and the fixed fee of 8.25%
computed on that amount is $8,255. The total estimated cost including
fixed fee is $108,319.

Sincerely,

/ 77
e

Dean

Enclosures:
CMCC Doc.No, 1131x5,153 (copies 1 - 3) o
CMCC Doc.No. 1132x5,219 (copies 1 .M ,

3) y 1 _
Exhibits A and B (3 copies each)-— f’ o Z ; Wﬂt’j

ce: J. L. W. - A. G. O. (copy4) .;]//75/""“‘.

Bill D. (copy 6)
SECRET

This document cantains information affecting the national
daf.ﬂ."us.". ef “he U id States within tha meaning of tha
Esei ave Laws, Ti 12 1BU.S.C., Seetion 703 and 794, ls
transiission o thy ravilation of iis conteris 1 any
manner to an unauthorized person is prohibited by law,
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PROPOSAL: CAN 122
30 June 1958

BTATEMENT OF WORK
STOCK OF SYSTEM 1 AND 3 BONDED SPARE PARTS

FOR CONTRACTOR REPATR AND RETROFIT

The Contractor proposes to provide the labor, facilities and
materials necessary to perform the followlng work:

1. Procure, lnspect and store a stock of bonded
spare parts and fabricated components in
general conformance with the accompanylng
list, Exhibit A, to be used in the repalr
and retrofit of System 1 equipment.

2. Procure, inspect and store a stock of bonded
spare parts and fabricated eomponents in
general conformance with the accompanying
list, Exhibit B, to be used in the repair
and retrofit of System 3 equipment.
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